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Advanced Project Management Code:PMP1006

e (1 day workshop)

e Prof. Hubert Vaughan

o Institute of International Engineering Project Management, Tsinghua University, China.
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e What you need to become a competent project manager
e Challenges in managing multi-projects or major projects
e Ciritical Success factors for Senior Project Managers
e Communication and presentation skills for Senior Project Managers
e Problem Solving skills and Team building
e Identifying run-away project and recuing run-away projects
e Managing your sponsors, stakeholders partners/contractors and your team
e Knowing What you manage and How you manage
e Target Audiences:

e Senior Engineers, Senior Project managers, Project Sponsors, Department Managers, Engineers and project managers

Delivering Business Strategies through Projects, Programs, Portfolio & PMO Code:PMP1007

e (2 days workshop)

e Prof. Hubert Vaughan

o Institute of International Engineering Project Management, Tsinghua University, China.
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e Formation of Business Strategies, influence and final vision
e PMI Portfolio Management Standards
e Mobilization and Portfolio Definition
e From Portfolio to Program, identifying program definition
e Budget and Vision Management
e Managing and supporting the Program Managers
e PMI Program Management Standard

Benefit Management

Stakeholders Management

Program Governance
e Program Components and Program Management Office
e Project Definition, Project Scope and Project Team in a Program
e Program Risk Management
e Managing the Project Managers
e Managing the Program Management Office
e Managing Program Change and Project change
e Program Management Office and Project Management Office, roles and responsibilities
e Managing the Project Management Office
e Planning, Executing and Monitor project delivery
e Progress and Status Reporting
e Management Methodology enforcement and maintenance
e Training and Mentoring project managers
e Managing technical projects by non-technical project managers

tay8 Gubslis o

e Senior Executives, Division Managers, Department Managers, Business Strategists,
e Business consultants, Technical Consultants, Chief Engineers, Program Managers,

e Project Managers, Senior Managers, and project related individuals.




Code:PMP1008
Managing 21st Century IT Development Projects (“IT Project Management” substitutes)

e (Two Days Workshop)

e Prof. Hubert Vaughan

e Institute of International Engineering Project Management, Tsinghua University, China.
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e Objectives:

Most IT projects filed simply because we are using obsolete development methodology and deliver technology projects
with a 30 years old mind set. We failed to understand the change we face in todays information age, and most important of all,
we fail to identify our project scope and spent time in trying to identify the never existed Requirements at the start of our
project assignment.

Most of the methodologies we used in Application development or system integration were developed for the Automation
Age. Today our business environment is moving toward Information Age, and projects success is more than just finishing our
deliverable on time and under budget, but what value we can deliver through our deliverable.

Technology projects is becoming a tool for project sponsors to achieve certain strategic goals, and is becoming more complex
in nature, keep challenging to Project Managers to deliver in a way that we have never experience before.

To manage IT project in the !

century, we have to change our mind set and follow strict discipline in applying project
management knowledge. We also need to change our development approach so that we allow our sponsors and stakeholders to
understand what the final deliverable is going to be.
e What you will learn
This two days workshop will introduce IT project managers a new approach in software development. IT Project Managers
will learn the differences between deliverable for the Automation Age and the current Information Age. Delegates will also
learn the 4 steps of “Innovative Software Development” method by defining proper project scope using Project Component
Decomposition Method (PCDM), presenting project deliverable to sponsors and stakeholders for acceptance and planning project
IT project fail today? activities, tracking progress, testing and demonstrating the final result that meet investment objectives.
e Why more than 70% of
e The differences of Sponsors and Stakeholders expectation in the automation Age and the Information Age
e Requirement Gathering, what it is all about and why we are unable to lock down requirement at the beginning of a project.
e What is project scope and how project scope evolved from the “Term of Reference” concept to “Statements of Work™ and
continuously failed to deliver
e Discovery Phase: Project deliverable as project Scope, using Project Component Decomposition Method (PCDM) to
identify project deliverable. Managing Assignment by Work Packages.
e Appearance Phase: Project deliverable as it appears to the sponsors and stakeholders, identifying what we are delivering at
the end of our assignment. This phase involved logic design and interface design that is critical to project acceptance.
Managing business logic development and system logic development, designing data structure and component interface design.

e Construct and Build Phase: For program coding and testing that encourage technology application for innovative results



Managing progress and risks

e Demonstration Phase: Integration Testing, using training, and acceptance test. Managing Changes and system fine tuning for
final Acceptance.

o Target Audiences:

IT Project managers, System Architect, Database designers, System Designers, Systems Analysis, Professional Service Managers,

Software Development Managers, and Quality Assurance Managers.

Technology and Innovation Management Code:PMP1009

e (One Day Workshop)

e Prof. Hubert Vaughan

o Institute of International Engineering Project Management, Tsinghua University, China.
30,8 0 513851 slaga W A Sl 830 so Lais tdays

e Objectives:

In todays competitive business environment, organizations trying to stay ahead of competitors require continuous
evolution in the way of conducting their business, introducing new products, enhance its customer services, and improve
its manufacturing process along the way. Innovation is the key to business success and staying ahead.

Organizations needs to provide the environment for staff to create, invent, and innovate. It also needs to manage and
improve in novation processes so that each idea will eventually become company asset that leads the industry of their
choosing.

This one day workshop is to introduce organization management and technical engineers ways of development and providing
proper environment that encourage innovation.

e What you will learn
Delegates will be able to understand the drawback of traditional Closed Innovation versus todays Open Innovation, developing
Innovation policies, managing and measuring innovation in fields of technologies. Understand the needs for Product Innovation,
Manufacturing Innovation, Service Innovation, Management Innovation and Sales Innovation.
e Closed Innovation and Open Innovation
e Developing Innovation Policies
e Idea generation and creativity
e Borderless innovation
e Collaborative R&D
e Managing and measuring innovation
e Knowledge Management
e Target audience:

Senior Executives, Engineering Managers, Product Designers, Product Managers, Sales Managers, Service Managers,

R&D Managers, Chief Engineers, Senior Engineers, Program Managers, Project Managers in technology and product related

industries.
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"TFCL" Strategic Management as an Advanced Contract Management Code:CM1010

TFCL (TECHNICAL, FINANCIAL, COMMERCIAL, CONTRACTUAL AND LEGAL)
STRATEGIC MANAGEMENT OF INDUSTRY CONTRACT
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e Contract Management v. Project Management
e Understanding the Four Phases of Contract Management
Due Diligence,
Proposal Preparation,
Contract Performance
Contract Closeout
e Contract Management
Planning,
Procurement,
Contract Formation,
Rate/Price Establishment
Contract Administration/Management

e TFCLC Considerations and Concerns




TECHNICAL, FINANCIAL, CONTRACTUAL AND LEGAL (TFCL)
STRATEGIC MANAGEMENT OF PROCUREMENT Code:CM1011
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e Technical Strategic Management of Procurement
e Technical Specification
e Scope (S&P/+ Services, e.g:
e Manual and instructions
e Installation and commissioning
e Training
e Spares
e Conceptual Design/Detailed/FEED
e Vendor Lists and Qualification
e Supplier data control
e Project engineering discipline databases.
e Method of measuring and weighting information
e Source of data for planning progress
e Approval of Award when done by Contractors (limited on purchase price)
e Technology and Know-How
e Contractual Strategic Management of Procurement
e Various/chains of contracts
e Contract Documents
e Selection of the Type of Contract
e Formation of contracts
e Contractual Terms and Conditions
e Etc.
e Legal Strategic Management of Procurement
e Legal responsibilities of supplier and buyer
e Export/Import laws (Foreign Legal System)
e Maximum Utilization of local content
e Utilization of financial institutions, e.g. banks
e Insurance coverage inside and outside market
e Currency exchange policy

e Etc.



Comprehensive Analysis of Engineering & Construction (EC) Contracts Code:CM1012
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e General Considerations
e EC Contracting Philosophy and Principles
e SWOT Analysis for EC Contracts
e EC Contract Strategy
Contracting Award Strategy
Execution Strategy
e Risk management of EC contract
e EC Scope of Works
Engineering Scope of Work
Construction Scope of Work
e Technical, Financial, Contractual and Legal (“TFCL”) considerations in EC Contracts
Technical, considerations
Financial considerations
Contractual considerations

Legal considerations
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International Contract Management, Procurement Strategies & Implementations Code:PP1017
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e Procurement Strategies

1. Direct Selection/Sole Source; 2. Qualifications-Based Selection;
3. Best Value Source Selection with Negotiations; 4. Best Value Source Selection without Negotiations;
5. Fixed Budget-Best Technical Response; 6. Adjusted Low Bid; and

7. Low Bid (single attribute of low first cost).

e Project Delivery Systems
Design-Bid-Build Design-Build
Construction Management at Risk Design/Contract-Build



Design-Build-Operate

Variations:

Design-Build-Operate Maintain
Bridging

Services Delivery

Solicitation Vehicles

Direct selection;
Request for Proposals (RFP);
Job-Order Contracting (JOC);

Public Private Partnerships with Blended Financing.

Engineer/Procure/Constrct
Program Manager at Risk

Total Facilities Services

Request for Qualifications (RFQ);
Invitation for Bid (IFB);
Indefinite Delivery Indefinite Quantity (IDIQ);

Contract Commercial Terms
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Design-Build contracting, The AGE Environmental Risk and Management) <3S s i 53 .

(Alternative Clauses to standard Construction Contracts,

fixed price lump sum;
guaranteed maximum price;
cost plus fee;

cost reimbursable;

unit price/time-and-material.



Construction Material Management and RFID Application
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e 1. Introduction to logistics and material management in construction projects
e 2. Poor material management
e 3. New findings in material management field
e 4. Innovation in material management and the role of IT
e 5. RFID introduction
e 0. Application of RFID in material management
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Service Quality and Client Satisfaction in Construction Project Procurement Code:PPS019
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Identify what service quality and client satisfaction means in the context of a variety of

construction procurement options

What is service quality?

What is client satisfaction?



How can we measure service quality and client satisfaction?
e Workshop sessions to cover
Issues in Contracting
Issues in Consulting
Client satisfaction - Public sector
Service quality and satisfaction issues related to types of procurement route e.g. Design & build, partnering,

traditional forms etc.
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o Illustrate the importance of suppliers in an enterprise

e Differentiate supplier roles

e Describe key attributes of a lean supply chain

e Supplier involvement in design and development

e Supplier participation in material flow and logistics

e Seamless information flow

e Alignment of supply chain design with product characteristics

e Improving existing supply chains (legacy systems)
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e Procurement and Factors Influencing Procurement Methods and Strategies.
e Background of the Guideline
e Using the Guideline

e Phases and Steps in the Selection Process
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