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1. TOTAL BUILDING COMMISSIONING 

2. EPC Project Procurement and EPC Contracting and Performance Issues 

3. PERFORMANCE ON AN EPC/DESIGN-BUILD PROJECT 

4. Comprehensive Analysis of Engineering & Construction (EC) Contracts 
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5. Advanced Project Management 

6. Delivering Business Strategies through Projects, Programs, Portfolio & PMO 

7. Project Management Professional (PMP)  
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4. International Contract Management, Procurement Strategies & Implementations 

5. Construction Material Management and RFID Application Service Quality and 

Client Satisfaction in Construction Project Procurement 

6. Lean Supply Chain Management 

7. The Approach and Implementation of Procurement Strategy Guideline on 

Selection Process 
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1. Managing 21st Century IT Development Projects (“IT Project Management” 

substitutes)  

2. Technology and Innovation Management 

3. Managing Software Development Projects 

4. Management Benefits of Adopting Software Development Methodologies 

5. Managing the 21st Century IT Projects 

6. IT Scope Management 

7. Project Components Decomposition Managing the Never Ending Change 

Requests 
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7. TECHNICAL, FINANCIAL, CONTRACTUAL AND LEGAL (TFCL) 

STRATEGIC MANAGEMENT OF PROCUREMENT 

8. Comprehensive Analysis of Engineering & Construction (EC) Contracts 

 


